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Introduction  
 
L&Q (on behalf of Chobham Manor LLP – joint venture between L&Q and Taylor Wimpey) is 
looking for a suitable voluntary, community or social enterprise (VCSE) organisation to 
develop and operate our community facility at Chobham Manor (located close to Queen 
Elizabeth Olympic Park, Stratford, E20).   
 
The successful VCSE must provide a high-quality community facility providing a hub for local 
residents and the wider community with a range of social, economic, recreational and 
learning opportunities whilst promoting equality, diversity and community cohesion. 
 
 

Chobham Manor Neighbourhood 
 
Chobham Manor is the first of five new neighbourhoods on Queen Elizabeth Olympic Park 
(QEOP), located between East Village and Lee Valley VeloPark. The site is being developed 
by Chobham Manor Limited Liability Partnership (Chobham Manor LLP), a joint venture 
between charitable housing association L&Q and home-builder Taylor Wimpey, working in 
conjunction with London Legacy Development Corporation (LLDC).  
 
Chobham Manor neighbourhood features tree-lined avenues, intimate streets and mixtures 
of housing typologies with mews houses and terraced homes with private gardens amongst 
open squares. It caters for Londoners who want to raise a family in a successful and safe 
community. With a high proportion of houses designed for families, Chobham Manor will 
also offer excellent facilities to meet the needs of the growing community. The 
neighbourhood will include a Nursery adjacent to the Community Facility connected by a 
large paved pedestrian courtyard, commercial units located around the development, as 
well as easy access to nearby schools. 
 
Chobham Manor will set the standard for the remainder of the development across Queen 
Elizabeth Olympic Park, delivering a high quality and sustainable neighbourhood, connecting 
with existing communities in Hackney Wick and Leyton. 
 
By 2022 Chobham Manor development will comprise 880 homes alongside community 
facilities, shops and open spaces. Of these homes 35% will be affordable housing and 75% 
will be family housing (3+ beds). The development comprises of four different phases, the 
first two phases are now complete comprising of 466 homes. Phases 3 and 4 are underway 
to deliver 414 new homes, including the community facility and nursery. 
 
 

Chobham Manor Community Facility Profile 
 
Chobham Manor Community Facility is a multi-purpose community facility based in the 
Chobham Manor development in the London Borough of Newham. The facility is currently 
owned by Chobham Manor LLP – a Joint Venture between L&Q and Taylor Wimpey and in 
partnership with LLDC and key agencies. 
 
The community facility is a new centre due for completion end Feb 2021, with a view to 
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become fully operational in 2021. The community facility (D1) encompasses the ‘community 
café’ (A3) and will be tendered as one project ‘Community Facility’ (D1/A3 usage). There will 
be a defects liability period of 12 months for the unit following handover to Chobham 
Manor LLP late Feb 2021. 
 
The facility has benefited from subsidy for external curtain walling and essential internal fit 
out works (not including furniture and loose fittings i.e. tables, chairs, kitchen appliances).  
 
 

     
Pictures taken early December 2020 

 
In brief, see indicative list for inclusions and exclusions as listed on the floor plan: 
 

Inclusions Exclusions 
Skirting/Architrave supply Commercial kitchen appliances and 

furniture 
Partition walls All fixtures and fittings to café area 
Doors Office and reception desk 
Electrical works Grille/shutters 
Plumbing works Baby changing table 
Heating distribution and radiators Toilet roll holders 
Ventilation Mirrors to toilet 
Painting  
Tea Station White goods and furniture  
Vinyl and carpet tiles flooring  
Half wall tiling in w/c and Tea station  
Butler sinks  
Disabled toilet grab rail  

 
 
The original Chobham Manor Community Facility drawings submitted alongside the 
planning application for Chobham Manor included a ground floor multi-purpose building 
incorporating a range of facilities. Within the footprint of the building, a community space 
(approximately 196.52m²) and a community café space (approximately 99.4m²) is provided 
for (Appendix A). The layout has been produced by Chobham Manor LLP in consultation 
with the Community Facility Working Group. 
 
The building comprises of the following spaces: 
 

• Multi-purpose hall (75.20 m²) suitable for organised activities and small 
parties/meetings with storeroom (14.45 m²) 

• Tea station (11.25 m²) 
• Office area (9.2 m²), Reception (11.78 m²) and Foyer (29.0 m²) 
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• Utility areas – toilets, stroller station, cleaning and HIU cupboard (45.64 m²) 
• Community café (63.1 m²) with Kitchen/Servery (36.3 m²)  
• Community café space is multi-functional and can provide allocated space 

such as; business start-up ‘incubator’ spaces, one to one support networks, 
exhibition space, food coop, library of things etc.  

 
 

Section 106 obligations 
 
The Planning Application for QEOP, the Legacy Communities Scheme (LCS) includes the 
provision of social and community facilities. The permission stipulates the minimum 
provision for community facilities at Chobham Manor as well as a strategy for the delivery of 
community facilities in the terms set out in Schedule 7 of the Section 106 agreement, 
excerpts in Appendix B. 
 
Below is a summary of the key points from the Zonal Community Facilities Strategy which 
forms part of the Zonal Masterplan for Chobham Manor Planning Delivery Zone 6 (PDZ6). 
Commitments in the Zonal Community Facilities Strategy: 
 
• PDZ 6 includes a minimum community facilities provision of 170 sqm (GEA) which will be 

provided as flexible community space. 
• The community hub will also include other community uses including a nursery, café and 

Safer Neighbourhoods Team facility.  
• The community hub will be located on the south-east corner of PDZ6 on the junction 

with Temple Mills Lane. 
• The space will provide for flexible uses including the possibility of subdividing rooms to 

make them suitable for varied rental uses. 
• During the development communities surrounding the park will be engaged with to 

ensure the integration of facilities at PDZ6 with the wider community. 
• The hours of use will reflect the needs of the user groups. The detail of hours of 

operation will be submitted with future Reserved Matters Applications. 
• Green space surrounding the hub will be promoted for use and seen as an extension of 

the community facilities. 
• CM LLP’s approach to the running of community facilities is to lease the facility out to a 

community organisation.  
• We intend to procure an organisation to manage the running of the facility.  
• The community facility operator will devise a funding strategy for hire of the space for 

activities. To be reviewed and signed off by Chobham Manor Community Facility 
Working Group 

 
Section 106 states: 

5.2 Community Facilities 
5.2.1 Any lease offered for any part of the Minimum Community Facilities Provision 
shall be at a peppercorn and for a term of years not less than 25 (twenty-five) or for 
such other term as may be agreed between the LPA, the Developer and the lessee of 
the Minimum Community Facility Provision. 
5.2.2 Subject to paragraphs 4.4.5, 4.4.6 and 4.4.7, following the grant of a lease for 
any part of the Minimum Community Facilities Provision and if and so long as such 
lease(s) (or any renewed or replacement lease(s)) subsists, such part of the 
Minimum Community Facilities Provision shall not unless otherwise agreed in writing 
with the LPA be used other than as accommodation for the provision of Community 
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Facilities. 
 
 

Scope of Requirements 
 
Our mission is to provide a high-quality community facility providing a hub for local 
residents and the wider community with a range of social, economic, recreational and 
learning opportunities whilst promoting equality, diversity and community cohesion. 
 
Aims and Objectives 
 
The aims and objectives of the Chobham Manor Community Facility are to: 
 
• provide a high quality and attractive environment to encourage community participation 
  
• promote partnership working with a wide range of stakeholders to maximise 

opportunities for programme and project development 
 
• widen access and encourage greater involvement in learning, sports, cultural and other 

community activities for a diverse community 
 

• meeting the needs and aspirations of the Chobham Manor community through 
developing a range of initiatives and services to meet the social and economic needs of 
local residents  

 
The operator of the Chobham Manor Community Facility will be required to: 
 
• prioritise a space for the Chobham Manor community to host their meetings and 

community projects  
 
• create opportunities for physical and mental health improvements in the local 

community bringing together physical activities and health projects 
  
• provide facilities for small conferences, seminars and meetings to cross subsidise 

community events 
 

• develop commercial opportunities that financially support community activities 
 
• develop a governance structure that will support long-term sustainability 

 
• develop a financial plan that will deliver self-sufficiency and stability 
 
 
A wide variety of services and projects can be provided at the centre, many of which are 
aimed at meeting the Section 106 obligations and social, economic and community needs of 
local residents. Potential uses suggested by user groups include: 
 

• Maximise the potential use of the facilities by social enterprise 
• Community groups 
• Local volunteer groups 
• Provision for young people such as youth clubs, holiday activities and workshops 
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• Sports and physical activities 
• Education and training programmes 
• Skills training in catering, management or operations for example, for people with 

learning difficulties or with special needs 
• Arts and recreational activities 
• Health projects 
• Conservation, environmental, nutritional and communal services, activities or 

programmes 
• Information, advice and guidance 
• Small conferences and business meetings 
• Small private parties and celebrations 

 
 

The Opportunity  
 
This is the start of the journey for the Chobham Manor Community Facility and forms an 
exciting opportunity for the successful organisation to work with the Chobham Manor LLP 
and local residents in order to shape and deliver an important community resource.  
 
The community facility encompasses the ‘community café’ and will be tendered as one 
project ‘Community Facility’. Potential proposals will be required to develop a detailed plan 
with the view to deliver both new hall facilities and a café facility from the premises. 
 
Chobham Manor LLP is looking to contract a local organisation who will take on all day to 
day management and operations of the community space. Specifically, this means:  
 

• Opening and closing the centre for a minimum of 4 days a week (this must include at 
least one weekend day and two evenings) by exception; normally for longer, as 
agreed in contract discussions and may differ for meeting spaces and catering areas. 
This will also include setting up and clearing away any equipment as necessary.  

• Developing a full management plan for the centre (to be approved by Chobham 
Manor LLP and Residents). This will include details on:  

o Standard Operating Procedures 
o Financial Budgeting and reporting 
o booking criteria and process 
o pricing structure 
o marketing and promotion 
o safeguarding 
o management of key holders 
o health and safety 
o risk assessments 
o complaints procedure 
o equipment 
o cleaning 
o consumables 
o insurances, indemnities and licences required  

• Delivering the final management plan and all elements highlighted above 

• Undertake resident consultation to inform the centre programme 
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• Developing a programme of activity and regular bookings at the centre  

• Set up a governance structure such as a ‘Steering Group’ with local partners and 
community representatives to support the development of the facility and long-term 
sustainability 

• Attendance at Chobham Manor Residents Association (CMRA) meetings (likely 4 
meetings a year) to update on centre management. Reporting on agreed metrics 
(such as number of visitors, number of bookings, number of private hires, income 
generated, demographics of those using the centre etc.)   

• Management of a website and any other online / social media channels as necessary  

• Day to day facilities management (inc. internal repairs) of the centre (CMLLP will 
provide wider estate and building management) 

 
We would expect the operator to inform the fit-out specification in line with their 
experience of running similar spaces. Indicative list of inclusions and exclusions has been 
listed on page 2. The operator would require funds to complete the fit out. This can be 
sourced through fundraising for part of the fit out. 
 
The opportunity to run the facility would be on an initial term of 5 years with a break clause 
in Year 3 upon successful completion of the aims and objectives outlined within this 
document. This is to support the development of the facility and ensure that you as the 
organisation contracted to operate the facility are a good fit for the community. Such 
arrangements could support the development of management organisations routed in and 
led by the CM community, especially those with access to charitable funds to maximise the 
involvement of specialist partners, minimise costs, and ensure sustainability.   
 
 

Costs to consider 
 
Rent: The lessee will be required to pay a peppercorn rent of £1 per annum (if demanded). 
 
Service Charges: The lessee will be required to pay a service charge which covers grounds 
maintenance of communal areas as well as the upkeep of the block and the development. 
This is currently estimated at circa £1.1k and subject to an annual review. 
 
Fixed Estate Charge (FEC): The lessee will be required to pay a Fixed Estate Charge (FEC) 
collected by LLDC at the set community rate. The base charge is £1 per square foot from 
2015 and is subject to an annual review indexation. 
 
Utilities: The lessee will be liable for all utility costs such as but not limited to: electricity, 
gas, water, business rates, sewage, telecommunications and data and other services. 
 
Repairs: The lessee will be liable for all repairs that fall outside of the defects guidelines. 
 
Capital costs: The lessee will be responsible for raising capital costs for additional fit out 
such as furniture and loose fittings i.e. tables, chairs, café equipment. 
 
 

Required information 
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In response to this brief, Chobham Manor LLP and LLDC would like to see a plan outlining: 
 

Outline Guideline 

Who you are and what you do 1 page max 

Your relevant knowledge and experience  
 

3 pages max 

Your Business Plan for this endeavour, including but not limited to 
the following: 

o Your ambition for the facility including a detailed plan 
o How you will meet both the s106 obligation and scope of 

requirements set out in this brief 
o A plan for your first 100 days in the space including 

resourcing and priorities for taking on the facility 
o Provide a financial breakdown to include income, 

expenditure over the first 12 months additional to your 
business plan – include how you plan to fund/raise funds 
associated with the facility fit out. 

o Any changes you would propose to the internal layout of 
the facility, see Appendix -- (changes would need to 
consider additional costs and shown in your budget 
breakdown). 

o How you plan to work with the immediate community 
 

15 pages max 

 
If shortlisted, you will be invited to present your proposal (in any appropriate format) to 
Chobham Manor LLP and LLDC. The proposal should also be submitted to Chobham Manor 
LLP prior to the formal presentation. This will allow the audience to pose any questions they 
may have after the presentation. 
 
 

How to apply 
 
Send your applications to: 
 
Sharan Ansong, Business Lead – Chobham Manor  
E: SAnsong@lqgroup.org.uk  
 
 
Key dates: 
 
Deadline for applications to be received by – Friday 26th March 2021 
 
Community Facility introductory seminar – Monday 22nd February 2021 
A seminar will be held to talk about Chobham Manor Community Facility Operator Brief 
providing further information, including what is expected in your application. There will also 
be a chance for Q&A. To register for the seminar, please email: 
Sharan Ansong, Business Lead – Chobham Manor  

mailto:SAnsong@lqgroup.org.uk
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E: SAnsong@lqgroup.org.uk  
 
 
Shortlisting – Monday 12th April 2021 
If shortlisted, you will be invited to present your proposal (in any appropriate format) to 
Chobham Manor LLP and LLDC. 
 
Interview – W/C Monday 19th April 2021 
  

mailto:SAnsong@lqgroup.org.uk
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Appendix A – Community Facility design layout 
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Appendix B - Schedule 7 of the Section 106 Agreement 
 
 


